
Integrating Planning, Assessment, and Improvement: A Model

•Identify current state
through existing data. 

•Forecast future trends.
•Identify stakeholder needs

& wants.

Step 1
Where are we now?

Step 2

Develop or renew:
vision, mission and goals

Where should we be in the 
future?

Step 3

•Identify performance 
indicators that align with 
mission, vision, & goals to 

measure outcomes.

How will we know when we 
get there?

Step 4

•Identify gaps between 
where we are now and 
where we want to be.

How far do we have to go?

Step 5

•Target key processes for
improvement.
•Develop action plans to
close the gaps.
•Implement action plans.

How do we get there?

 2003 The Pennsylvania State University

This material has been developed by and cannot be used or reproduced without permission of the Office of Planning and Institutional Assessment, Penn State University.


