














NAME

Eckhardt, Caroline D.

Elder, James T.

Ellis, Wiltiam C.

Engel, Renata S.

Engelder, Terry

Englund, Richard B.

Erickson, Rodney A.

Ethetrton, Terry D.

Evensen, Dorothy H.

Fahnline, Donald E.

Farber, Gregory K.

Fedok, Fred G.

Ferriss, John A

Floros, Joanna

Fosmire, Gary J.
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Appendix "I

CMTE UNIT ADDRESS PHONE

LA 434N Burrowes Building 863-0589
E82@PSU EDU

CC/8V Shenango Campus 412-983-5823
JTE1@PSU EDU

CC/HN Hazleton Campus 717-450-3026
WCE2@PSU.EDU

ENGR 245E Hammond Building 865-2952
RENGEL@PSU EDU

EMS 336 Deike Building 865-3620
JTE2@PSU.EDU

BD Penn State Erie 814-898-6470
RBE4@PSU EDU

APPOINTED 304 Old Main 863-9580
RAE@PSU.EDU

AG 301 Henning Bldg. 863-0658
TDE@PSU EDU

ED 260 Chambers Bldg. 865-2203
DHD2@PSU.EDU

AA Altoona College 814-949-5176
DEF2@PSU EDU

SCl 108 Aithouse Lab 865-1554
FARBER@EWALD BMB.PSU EDU

MED Hershey Medical Center  717-531-8945
FRED FEDOK@HMC PSU.EDU

MED Hershey Medical Center 717-531-5384
JAF164@PSU EDU

MED Hershey Medical Center 717-531-6972
JFLOROS@CMP HMC PSU EDU

H&HDEV 126 Henderson Bldg. South  863-2915

GIF5@PSU EDU
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FAX
863-8882

412-983-5863

717-450-3182

863-7229

863-7823

814-898-6125

863-9659

863-7602

814-949-5190

863-7024

717-531-6160

717-531-8274

717-531-7667

863-6113



NAME
Frank, Thomas A.

Frank, William M

Franz, George W.

Friend, Linda C.

Galligan, M. Margaret

Georgopulos, Peter D.

Geschwindner, Louis F.

Gleeson, Kevin

Goldberg, Marc D.

Goldman, Margaret B.

Goldschmidt, Arthur

Gouran, Dennis S

Gregory, Monica E.

Gunderman, Charles F.

SENATE DIRECTORY FOR 1998-99

CFG1@PSU EDU

CMTE UNIT ADDRESS PHONE

H&HDEV  5-A Moore Bldg. 863-20006
TAF1@PSU EDU

EMS 503 Walker Bldg, 865-0470
WMF3(@PSUEDU
Delaware Campus 610-892-1411
GWF1@PSU EDU

LIB E6 Pattee Library 865-0673
LCF@PSULIAS PSU EDU

CC/MA Mont Alto Campus 717-749-6222
MMG3@PSU.EDU

CC/DE Delaware Campus 610-892-1434
PDG1@PSU.EDU

ENGR Birch Cottage 863-0221
LFG@PSU EDU

MED Hershey Medical Center 717-531-6525
KXG4@PSU EDU

Military 307 Wagner Building 865-7452
MDG4@PSU EDU

MED Hershey Medical Center 717-531-8881
MGOLDMAN@MED.HMC PSU EDU

LA 308 Weaver Bidg. 863-0086
AXG2@PSU.EDU

LA 234 Sparks Building 865-3461
G8V@PSU.EDU

CC/HN Hazleton Campus 717-450-3188
MEGS5@PSU EDU

CC/DS DuBois Campus 814-375-4749
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865-3663

610-892-1357

865-1015

717-749-6069

610-892-1357

863-4789

863-8692

717-531-4633

863-7986

717-450-3182

814-375-4784
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NAME CMTE UNIT ADDRESS PHONE FAX

Hanley, Elizabeth A H&HDEV 101-C White Building 863-3467 863-7360
EAH3@PSU.EDU

Harmonosky, Catherine M. ENGR 207 Hammond Building 865-2107 863-4745
CMHIE@ENGR PSU EDU

Harrison, Terry P. BA 336 BeamB AB. 863-3357 863-2381
THARRISON@PSU.EDU

Harwood, John T. LA 227H Computer Building 865-4764 863-7049
JTH@PSU EDU

Hattjar, Bernie CC/SV Shenango Campus 412-983-5134  412-983-5863
BXH32@PSU.EDU

Hayek, Sabih I ENGR 227 Hammond Building 865-6143 863-7967
STHESM@ENGR PSU EDU

Holt, Frieda H&HDEV  203C Human Dev. East 863-2211 865-3779
FMH3@PSU.EDU

Howell, Paul R. EMS 206-A Steidle Building 863-3363 865-26..
HOWELL@EMS PSU.EDU

Irwin, Zachary T. BD Penn State Erie 814-898-6290 814-898-6032
ZTI1@PSU EDU

Jackson, Thomas N ENGR 216 Elec. Engr. West 863-8570 863-8570
TNJ1@PSU EDU

Jago, Deidre E. CC/HN Hazleton Campus 717-450-3076 717-450-3182
DEJ1@PSUEDU

Jeffries, Graham MED Hershey Medical Center 717-531-3834  717-531-4598
SHUNTZIN@MED.HMC.PSU EDU (Sue Huntzinger)

Johnson, Emest W, MED Hershey Medical Center 717-531-8495 717-531-5352

Jones, W. Terrell

Jurs, Peter C.

APPOINTED 313 Old Main

SCI

EW2@PSUEDU

863-7739
WTJ1@PSU EDU

426 Davey Lab 865-3739

PCI@PSU EDU

865-3997



NAME
Kalias, M Nabil

Kayal, David

Kelley, David K.
Kerstetter, Deborah L.
Khosrowpour, Mehdi
Kissick, John D.
Klein, Philip A.

Kline, Gretchen

Kretchmar, R. Scott
Kristine, Frank J.
Kuhns, Larry J.
Kunze, Donald E

Lasher, William C

SENATE DIRECTORY FOR 1998-99

CMTE UNIT

ENGR

DUS-STU

MED

H&HDEV

CL-SL

A&A

LA

STU-BD

H&HDEV

CC/MA

AG

A&A

ADDRESS PHONE
245 Hammond Building 865-2952
KALLAS@PSU.EDU
234 East Beaver Avenue 361-3899

State College, PA 16801

DMK184@PSU EDU

Hershey Medical Center 717-531-8161
DKELLEY@MED HMC.PSU EDU

201 Mateer Building 863-8088
DEBK@PSU.EDU

Penn State Harrisburg 717-948-6344
MI1K@PSU.EDU

210 Patterson Building 865-0444
JDK6@PSU.EDU

516 Kem Building 865-5781
PAK11@PSUEDU

4297 Aaron Road 814-899-8469
Eixte, PA 16511-1309

GMK127@PSU EDU

276-D Rec Hall 863-4492
RSK1@PSU.EDU

Mont Alto Campus 717-749-6240
FIK1@PSU.EDU

103 Tyson Building 863-2197

LARRY_KUHNS@AGCS.CAS.PSU.EDU

215 Wagner Building 865-1750

DEK4@PSU.EDU

Penn State Erie 814-898-6391

LASHER@EETSG23 BD.PSUEDU

Qiata CAllaga PA 14201
o TOSUT

124133 \JULI.\-I&U, P T

—— JELIIEGPSUEDU
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FAX
863-7229

717-531-4188
863-4257

717-948-6456

863-4775

863-7360
717-749-6069

863-6139

814-898-6125
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NAME CMTE UNIT ADDRESS PHONE FAX

Lesieutre, George A. ENGR 153G Hammond Building 863-0103 865.7092
G-LESIEUTRE@PSU EDU

Leure-duPree, Alphonse E. MED Hershey Medical Center 717-531-6411  717-531-4045
DLINEWEA@BRAIN NEURO.HMC PSUEDU

Lilley, John M. APPOINTED Penn State Erie 814-898-6160 814-898-6461
IML2@PSU.EDU

Lippert, Joha R. CL-SL Schuylkill Campus 717-385-6077  717-385-3672
J3L@PSU.EDU

?
148201
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Lucas, Veronica Burns A&A 213 Engineering Unit D 863-8136 863-8137
VBL1@PSU.EDU

Lukezic, Felix L. AG 309 Buckhout Lab 865-2292 863-7217
FLL1@PSUEDU

Lunetta, Vincent N. ED 166 Chambers Building 865-1500 863-7602
VNL@PSU.EDU

Lyday, Margaret M. LA 31 S. Burrowes Bldg, 865-0007 863-7285
MMC2@PSU.EDU

Manbeck, Harvey B. AG 210 Agr. Engr Bldg 865-7792 863-1031
HMANBECK@PSUEDU

Marshall, J. Daniel ED 150 Chambers Bldg. 865-2239 863-7602
JDM13@PSU EDU

Marshatil, Louisa J. AA Altoona College 814-949-5206 (ext.)
BSB145@PSU.EDU

Marsico, Salvatore A. CC/WB Wilkes-Barre Campus 717-675-9125  717-675-7713
SAM4@PSU EDU

Masters, Philip MED Hershey Medical Center

10
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NAME CMTE UNIT ADDRESS PHONE FAX

Mayer, Jeffrey S. ENGR 209G Elec. Engr. East Bldg.  865-0242 863-5341
JSMAYER@PSU EDU

McCarty, Ronald L. BD Penn State Erie 814-898-6252  814-898-6213
RON@PSU EDU

McGregor, Annetie K. A&A 127 Aats Bldg. 863-4008
AKM9@PSU EDU

Milakofsky, Louis F. BK-LV Penn State Berks 610-396-6135
LXM15@PSU EDU

Millar, A. Craig APPOINTED 210 Old Main 865-7661
CXM3@PSU EDU

Miller, Arthur C, ENGR 220 Sackett Building 865-1521
ACM1@PSU EDU

Miller, Linda P. AB Abington College 215-881-7550
POM2@PSU EDU

Minard, Robert D. SCI 5 Whitmore Lab 865-2202
RDMS5@PSU.EDU

Mitchell, Robert B. SCI 208 Mueller Lab 865-7620
RBMI1@PSU.EDU

Moller, Leslie A. GV Penn State Great Valley 610-648-3200
LXM31@PSUEDU

Mookerjee, Rajen CC/BR Beaver Campus 412-773-3896
RXM24@PSU EDU

Moore, John W. LA 103 Burrowes Building 865-9932
JIWM2@PSU EDU 238-2895 (Home)

Munn, Mark H. LA 108 Weaver Building 863-0052
MXM20@PSU.EDU 865-1367

Murphy, Dennis J. AG 221 Ag. Engr. Building 865-7157

DM13@PSU EDU

11

610-396-6024

863-7188

863-7304

865-7214

863-7285

863-7840

863-1031
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NAME CMTE UNIT ADDRESS PHONE FAX

Myers, David 1. LA 158 N. Burrowes Building 865-1973 863-8979
DIM8@PSU.EDU

Myers, Jamie M. ED 254 Chambers Building 865-2161
IMM12@PSU.EDU

Navin, Michael Dickinson The Dickinson School of Law
150 S. College St 717-240-5296
Carlisle, PA 17013

Nelson, Murry R. ED 150 Chambers Building 865-6321 863-7602
MRN2@PSU.EDU

Nichols, John S. COMM 103 Carnegie Bldg. 865-3065
JSN2@PSU.EDU

Nicholson, Mary E, HHDEV 311 E. Henderson Building 863-5845 863-7525
UFV@PSU EDU

Nixon, B. Tracy SCI 327 S. Frear Building 865-3679 863-7024
BTN1@PSU.EDU

Novack, Robert A BA 509G Bus. Admin. Bldg. 863-1231 863-7067
OSV@PSU.EDU

Ovaert, Timothy C. ENGR 328 Reber Bldg. 865-3160 863-4848
TCO2@PSU.EDU

Oz, Effy GV Penn State Great Valley 610-648-3234  610-725-5224
EFFYOZ@PSU EDU

Ozment, Judy P. AB Abington College 215-881-7471 215-881-7623
096@PSU.EDU

Pangborn, Robert N. ENGR 101 Hammond Building 863-3750 863-4749
RNP1@PSU.EDU

Paster, Amy 1. LIB E205 Pattee Library 865-3708 863-7293
ALP@PSULIAS PSU.EDU

Patterson, Henry BK-LV Penn State Berks 610-396-6197

HOP1@PSU.EDU

12
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NAME CMTE UNIT ADDRESS PHONE

Pauley, Laura L. ENGR 308A Reber Building 863-4259
LPAULEY@PSU.EDU

Peavler, Terry J. LA 123 Sparks Bldg. 865-8312
TIP@PSUEDU

Pees, Richard C. MED Hershey Medical Center 717-531-8141
RCP7@PSU EDU

Philtips, Allen T. SCI 408 Althouse Lab. 865-1247
ATP@PSU EDU

Phillips, Jonathan ENGR 133 Fenske Lab. 863-4809
PWA@PSU EDU

Platz-Michael D- ENG
State-College; PA—16803

ANMDPLIOAPSITEDIT
LA = e g e A v 2 v

Power, Barbara L.

Preston, Deborah

Price, Robert G.

Puryear, Deanna

Pytel, Jean Landa

Rebane, P. Peter

Richards, Robert D.

Richards, Winston A.

BD Penn State Erie
BLP4@PSU EDU

HHDEV 209 H&HDev. East
DQP@PSU.EDU

LA 240 Sparks Building
RGP1@PSU.EDU

A&A-STU 55 Thompson Hall
DMP209@PSU.EDU

ENGR 241 Hammond Building
JLP3@PSU.EDU

AB Abington College
PPR1@PSU EDU

COMM 215 Carnegie Building
RDR2@PSU.EDU

CL-SL Penn State Harrisburg

UGU@PSU.EDU

13

814-898-6349
863-8088
865-1674
862-1070
865-7539

215-881-7558
863-1900

717-948-6090
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3-31-98

FAX

863-4843

865-3641

863-7024

863-2246

238-8881

863-7496

215-881-7317

863-8044

717-948-6401



NAME
Richman, kwin

Richman, M. Susan

Ricketts, Robert (Bob) D.

Robinett, Richard

Romano, John J.

Romano, Paula

Romberger, Andrew B

Romero, Victor

Roth, David E.

Roth, Gregory W.

Royse, Daniel J.

Sandler, Karen Wiley

Sandmeyer, Louise

Sassani, Joseph W. I

Scanlon, Dennis C.

SENATYE DIRECTORY FOR 1998-99

DCS@PSUVM PSU EDU

14

UNIT ADDRESS PHONE

CL-SL Penn State Harrisburg 717-948-6196
MSR1@PSU.EDU

CL-SL Penn State Harrisburg 717-948-6082
MSR1@PSU.EDU

HHDEV 142 White Building 865-2421
RDR3@PSU.EDU

APPOINTED 202 Shields Building 863-4774
JIR1@PSU.EDU

MED Hershey Medical Center 717-531-5117
PIR4@PSU.EDU

BK-LV Penn State Berks 610-396-6199
ABR1@PSU.EDU

Dickinson  The Dickinson School of Law
150 S. Coliege St.
Carlisle, PA 17013

BD Penn State Erie 814-898-6278
ROTH25@FETSG25.BD.PSUEDU

AG 116 ASI Building 863-1018
GUR@PSU EDU

AG 315 Buckhout Lab 865-7322
DIR4@PSU.EDU

APPOINTED Abington College 215-881-7315
KWS3@PSU EDU 215-881-7316

APPOINTED 405 Old Main 863-8721
LES1@PSUEDU

MED Hershey Medical Center 717-531-8783
JXS14@PSU EDU

AG 337 Ag. Admin. Bldg. 863-7852

Appendix "I"
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FAX

717-948-6008

863-7360

863-7590

717-531-5409

610-320-4857

898-6123

863-7043

863-7217

215-881-7317

863-7031

717-531-5475

863-4753



NAME

Scaroni, Alan W.

Schneider, Donald

Schultz, Gary C.

Secor, Robert

Seybert, Thomas A

Sinoway, Lawrence 1,

Smith, James F.

Smith, Richard M.

Smith, Sandra R

Snavely, Loanne

SENATE DIRECTORY FOR 1998-99

CMTE UNIT ADDRESS PHONE

EMS C208 Coal Utilization Lab 863-3264
AWS1@PSU.EDU

SCI 525 Davey Lab 863-9554
DSCHNEIDER@ASTRO.PSUEDU

APPOINTED 208 Old Main 865-6574
GCS2@PSU.EDU

APPOINTED 201 Old Main . 863-7494
RXS2@PSU.EDU

CC/WB Wilkes Barre Campus 717-675-9139
TAS103@PSU.EDU

MED Hershey Medical Center 717-531-6853
LSINOWAY @MED HMC PSU EDU

AB Abington College 215-881-7530
JFS6@PSU EDU

CC/DS DuBois Campus 814-375-4802
RMS12@PSU EDU

CC/FE Fayette Campus 412-430-4271
SRS9@PSU.EDU

LB E410 Pattee Library 865-3064
LLS11@PSULIAS PSU.EDU

>, =0 ry 3
5y A 0
JLEI-‘ 7] - )

Spanier, Graham B.

Stoffels, Shelley M.

Strasser, Gerhard F.

CXS300@PSUEDY

EX-OFFICIO 201 Old Main 865-7611
GSPANIER@PSU EDU

ENGR 224A Sackett Bldg, 865-3183
STOFFELS@PSU EDU

LA 330 S Burrowes Bldg. 863-7485

GFS1@PSU EDU

15
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FAX

863-7432

863-3399

863-8685

863-8583

717.531-7969

215-881-7317

814-375-4784

412-430-4184

865-3665

863-4631



NAME

Strasser, Joseph C.

Stratton, Valezie N

Strauss, Charles H.

Stuart, Jessica

Sutton, Jane S.

Swan, Claudia N,

Swisher, John D.

Testa, Donna M.

Thigpen, Kenneth A,

Thomas, James B.

Tormey, Brian B.

Trevino, Linda Klebe

Turner, Tramble T

Urenko, John B.
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CMTE UNIT

ADDRESS

APPOINTED 111 Old Main

AA

AG

EMS-STU

CC/YK

A&A

MED

LA

BA

BA

CL-SL

JCS16@PSU EDU

Altoona College
VNS@PSU EDU

104 Ferguson Building
CHS3@PSU EDU

349 W, Clinton Avenue

Apt. 211

State College, PA 16803

JLS398@PSU EDU

York Campus
JSS@PSU EDU

229 Arts Bldg.
CNS2@PSU EDU

327 Cedar Building
JDS@PSU.EDU

Hershey Medical Center
DTESTA@FAMILY FCM HMC.PSU EDU

103 Burrowes Building
KAT2@PSU.EDU

414 Beam Building
2T@PSU.EDU

Altoona College
BBT1@PSUEDU

416 Beam Building
LTO@PSU.EDU

Abington College
TTT3@PSUEDU

Penn State Schuylkill
JBU2@PSU.EDU

16

PHONE
863-0327

814-949-5239

865-4574

861-1369

717-771-4160

865-6326

865-6643

717-531-8753

863-9581

865-2193

814-949-5272

865-2194

215-881-7532

717-385-6071

Appendix "I"
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FAX
865-3692

814-949-5011

865-3725

717-771-8404

865-1242

863-77"

717-531-5024

863-7285

863-7261

814-949-5547

863-7261

215-881-7317

or -7333

717-385-3672
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NAME CMTE UNIT ADDRESS PHONE FAX

Ventura, Jose ENGR 207 Hammond Bldg 865-3841 863-4745
JAV1@PSU EDU

Wager, J. James EX OFFICIO 114 Shields Building 863-1926 863-1929
JITW1@PSU EDU

Wanner, Adrian J, LA 315 Burrowes Bldg, 863-8964 863-8882
AIW3@PSU EDU

Ware, Roger P. SCE 304 McAllister Building 863-0661 865-3735
WARE@MATH PSUEDU

Watterberg, Kristi L. MED Hershey Medical Center 717-531-8412  717-331-1533
KLW9@PSU.EDU :

Weiss, Beno LA N345 Burrowes Building 865-1597 863-7944
BXW@PSU EDU

Welch, Susan LA 110 Sparks Building 865-7691 865-3641
SXW11@PSU.EDU

White, Christine A. LA 108 Weaver Building 865-1367
CXW15@PSUVM PSU.EDU

White, Eric R EX OFFICIO 118 Grange Building 865-7576 863-8913
ERW2@PSU EDU

Whittam, Thomas S SCI 607-A Mueller Lab. 863-1970
TSW1@PSU EDU

Williams, Lisa R. BA 509] Bus. Admin. Bldg. 863-3563
LRW4@PSUEDU

Wilson, Richard A. AG 105 Henning Building 863-2630 863-6140
RAW14@PSU.EDU

Wyatt, Nancy J. CC/DE Delaware Campus 610-892-1428  610-892-1357
NIW@PSU.EDU

Yesalis, Charles E. H&HDEV  S-166 Henderson Bldg. 863-5421 863-2905
CEY2@PSU EDU

Young, James S. BK-LV Penn State Allentown 610-285-2258  610-285-5220

ISY1@PSU EDU

17



NAME

Yucelt, Ugur

Zavodni, John J.

Zelis, Robert

Ziegenfus, Ted

Ziegler, Gregory R.

C:\rosterroster93 99
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CMTE UNIT
CL-SL

CC/MK

MED

CC/NK

AG

ADDRESS

Penn State Harrisburg
UQY@PSU.EDU

McKeesport Campus
HZ2@PSU EDU

PHONE

717-948-6168

412-675-9484

Hershey Medical Center 717-531-1790
RZELIS@MED HMC PSU.EDU

New Kensington Campus 412-339-6027

TTZ1@PSU.EDU

116 Borland Lab
GRZ1@PSU.EDU

18

863-2960
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FAX

717-948-6456

412-675-9278

717-531-1793

412-339-5403

863-6132
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SENATE COMMITTEE ON LIBRARIES/SENATE COMMITTEE ON
RESEARCH

Economic Crisis and Paradigm Changes in Scholarly Publications: Implications for

Scholars, Libraries, and University Presses

{(Informational)

INTRODUCTION

Over the past several years there have been many changes taking place in scholarly
publishing and scholarly communications. These changes are having serious impacts on
scholars, university libraries and university presses. In this report we will focus on three
areas. Nancy L. Eaton, Dean, University Libraries, will present the challenges to Penn
State as a university brought on by the economic trends in publishing, mergers in the
publishing industry, copyright laws, licensing of electronic information, changing roles
for librarians and libraries. Sanford G. Thatcher; Director, Penn State University Press,
will present information on changes in support that have compelled university presses to
operate more like commercial enterprises than ever. In fact, these factors are forcing
university presses to not accept scholarly work unless it has high potential market value.
Gloriana St. Clair, Associate Dean and Head, Information Access Services, University
Libraries, will summarize different scenarios for revising scholarly communication that
were presented at a recent conference on the future of scholarly communication. Finally,
Mark Munn, Assistant Professor of History, provides comments on these and 1elated
issues from his perspective as a junior facuity member.

ENVIRONMENTAL CHANGES TAKING PLACE IN SCHOLARLY
PUBLISHING AND SCHOLARLY COMMUNICATION

Nancy L. Eaton
Dean, University Libraries

The model of scholarly communication that faculty have come to depend upon,
manuscripts being published by non-profit and for-profit publishers, with the resulting
journals and monographs bought back by libraries for dissemination and archiving, is
being profoundly affected by a variety of forces:

(1) Economic trends in publishing: Spiraling costs of journals, especially in science,
technology, medicine, law and business, make them less and less affordable to libraries.
This is driven by the fact that manuscripts are sole source, thus making competition
difficult to achieve as a way to encourage lower prices. A recent trend is the
consolidation of commercial publishers, with a resulting reduction in competition and
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even higher prices. An example is the recent announcement of the proposed Reed
Elsevier merger with Wolters Kluwer, which will bring together two of the largest
academic publishers with a 1996 combined sales of $6.6 billion and a combined total of
almost 2,200 titles. Between 1986 and 1996, serial unit prices went up 147% and
monograph unit prices increased by 63%, according to trend data from the Association of
Research Libraries (ARL). By comparison, ARL library expenditures for serials
increased by 124% and by 29% for monographs. The result was that research libraries
purchased 7% fewer serial titles in 1986 than they did in 1996 and 21% fewer
monographs in 1996 versus 1986. This was during a period when general inflation was
under 5% annually. With the so-called “information age,” information (including
scholarly communication) is viewed increasingly as a commodity that has market value,
and the price is determined by what the market will bear and what rate of return investors
expect. Even government information that used to be free is less and less so. Exchange
of publications between libraries has decreased significantly as fewer publications are
available to foreign libraries from their parent governments. U.S government agencies
have been under directives to publish only what they need for their own internal
operations and to “contract out” as much of their publishing as possible to the private
sector. Thus, even government information is more expensive than formerly.

(2) Impact of technology: An increasing amount of information is communicated over
networks due to the ability of information technology to handle the ever-increasing
amounts of information being generated, to provide new ways of organizing and
searching for information that are more flexible and faster than manual systems, and
because certain kinds of information are now generated originally as electronic data and
do not exist in any other format, such as the human and plant genome databases and
spatial data. Universities and libraries must therefore invest in information technology
and electronic publications at the same time that costs for the existing print publications
continue to rise. And while information technology holds out promise for controlling
costs of scholarly communication, that is not guaranteed if publishers simply transplant
the current economic model to the electronic environment. This calls for higher
education to redesign the communications system if we are to get the economic benefits

of networked information.

(3) Copyright and licensing: Efforts to revise copyright laws nationally and
internationally have been underway for the last five years and will continue in 1998. Two
new bills have been submitted to Congress this year. International treaty discussions on
copyright will also continue in 1998. In these discussions, publishers are very active in
trying to resfrict “ fair use” in the electronic environment; and they increasingly resort to
licenses rather than copyright to control intellectual property rights. If successful, this
will severely restrict what can be shared between libraries using the current interlibrary

loan systems.

The current economic model for dissemination of scholarly publishing is not sustainable
in the long run. The forces described above are too powerful to ignore. This is not a
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*“library problem ” It is a problem for all of higher education. It will require
collaborative action and significant experimentation to find alternatives that are
responsive to the needs of faculty and students. University administrators, librarians, and
faculty must collaborate to find new mechanisms that are affordable. Mr. Thatcher and
Dt St Clair will go into more detail about alternatives.

THE PLIGHT OF PRESSES POSES PROBLEMS FOR PROFESSORS AND
PROMOTION

Sanford G Thatcher
Director, Penn State University Press

The university press is a unique entity. It operates like any normal commercial publishing
company as a business, differing in only one crucial way: the decision about what to
publish is made in close consultation with scholars who serve as external reviewers and
faculty who serve on the press's editorial board. While a full-fledged business enterprise,
a press also exists as part of an academic institution that defines its goals: contributing to
the dissemination of scholarship through the publication of peer-reviewed books and
journals and (especially for presses at state univetsities) enlightening citizens about the
history, culture, and environment of the region in which they live. The survival of a press
depends on its ability simultaneously to operate in a commercial marketplace and to carry
out its academic (and public) mission. In recent years it has been a struggle for university
presses to do both successiully.

A brief look at the history of university-based publishing will help show how we have
arrived at the current state of crisis. In the late 19th century, when graduate education
was beginning to become a primary focus of American higher education, emulating the
model of German universities, it became clear that there was a real need for a means to
disseminate the results of specialized 1esearch, but no commercial market in place to
suppott it. Johns Hopkins led the way in founding a press in 1878, with other universities
soon to follow; today there are nearly one hundred. The need at the beginning was
greatest for science: the first publications at Johns Hopkins Press were journals in
chemistry and mathematics. But in the wake of World War Two, with its stimulus to
large-scale government support of R&D in both universities and the private sector, savvy
entrepreneurs like Robert Maxwell, who founded Pergamon Press as the beginning of his
publishing empire, saw an opportunity to cash in on this boom in funding by getting into
the business of publishing STM (scientific, medical, and technical) journals. He saw it to
be a "cash generator twice over...a perpetual financing machine through advance
subscriptions as well as profits on the sales themselves." Thus, very quickly, a
commercial market developed in journal publishing, with new journals proliferating
rapidly (30,000 new science journals coming into existence in the 1980s alone) and prices
escalating at rates well in excess of inflation, The first alarms for librarians were sounded
in the early 1970s, as their budgets began reflecting a shift away from purchases of books
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to adding and maintaining subscriptions to journals, and presses, too, then were already
talking about a "crisis" in scholarly publishing. The problems, though perceived early,
have multiplied in severity, and despite good intentions (as expressed, for example, in the
1979 Report of the National Inquiry into Scholarly Communication), no solutions are yet

in sight.

The plight of university presses stems directly from libraries' decisions (reflecting
pressures from faculty) to spend more on journals and less on books, combined with the
effects more recently of universities' decisions (reflecting overall budgetary constraints)
to scale back or eliminate altogether subsidies to their presses and faculty’s increasing
reliance on use of coursepacks in place of paperbacks as assigned reading for their
students. The economics of scholarly publishing long depended crucially on sales of
monographs in cloth bindings to academic libraries; first printings of 1,000 to 2,000
copies were common even into the 1970s. But as the impact of library cutbacks grew
more severe into the 1980s, university presses started realizing that they could no longer
count on this as the primary market and increased their efforts, already under way, to
diversify their sources of income by issuing more books in paperback for course
adoption, looking for more opportunities to publish popular books of regional interest
(especially important for state university presses), and even taking on works of fiction
and so-called mid-list trade books that commercial publishers were abandoning (under
pressure from corporate parents in the emerging conglomerates that demanded higher
profit margins). While these strategies helped stave off the imminent collapse of
university press publishing predicted in the early 1970s, they have not succeeded in
solving the problem of how presses can continue to publish monographs in fields where
sales are low, in the humanities and social sciences especially.

Typically now, presses cannot be confident of selling, for most monographs, more than a
few hundred copies in hardback. The effort to derive more income from sales of
paperback editions, often issued simultaneously with the hardback, is now foundering on
the shoals of copyright infringement, as many teachers resort to having chapters from
books and journals photocopied in coursepacks without seeking permission from
publishers to do so or paying any fees, with the result that paperbacks are no longer
selling in the quantities they once did; nor is enough compensation coming back to
publishers in the form of permission fees to offset this loss in sales. With both the
hardback market (in libraries) and the paperback market (in course adoptions) declining,
and universities showing no inclination to subsidize their presses more but rather the
reverse, the future of scholarly monograph publishing looks gloomy indeed. A
conference co-sponsored by the American Council of Learned Societies, Association of
Research Libraries, and Association of American University Presses was held in mid-
September 1997 to examine this gloomy future, and while much useful information was
imparted and a range of possible solutions discussed, no one came away thinking that
there is any easy answer to this problem (the papers are accessible on the Web at
hitp://www arl org/scomm/epub/papers/index. html).
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What faculty need to realize is that, owing to these multiple constraints, the decisions
university presses make about what books to publish are based, more than ever before, on
estimates of potential sales in addition to judgments of scholarly merit. The gap between
value as measured by the market and value as measured by academic contribution is
widening for us scholarly publishers, and to survive as businesses we have to place more
weight now on the former kind of value than on the latter. A dramatic demonstration of
this gap for the Penn State Press came during this past year when the Press won eleven
prizes for books it had published between late 1994 and late 1996, in fields ranging from
French history to religious studies, but almost ail of them have had sales of fewer than
500 in hardback and, of those issued simultaneously in two formats, fewer than 500 in
paperback, too. Already our Press has been obliged to announce that we can't publish
any more in the field of literary criticism (outside of a couple of series), and we may have
to withdraw from other fields as well if current trends continue. Under these
circumstances, it makes no sense--if it ever did--for tenure and promotion committees to
rely on decisions made by university presses as proxies for judgments of scholarly merit.
We publish what we publish now at least as much because of how many copies we think
we can sell as because we are confident the books will make strong contributions to
scholarship. Fields that publishers are deserting, especially, must find ways of evaluating
merit that does not depend on publication of monographs in traditional print format, for
they are truly becoming "endangered species." At the same time, efforts to explore
alternative modes of disseminating valuable research--and to accord proper credit to
them--must continue without any false expectations that such alternatives will necessarily
prove to be any cheaper, all things considered, than the methods they displace. And,
finally, universities--both individually and collectively--must pay more attention to how
costs ate allocated so that rational decisions about the most efficient means for supporting
scholarly communication can be made. The practice of robbing Peter to pay Paul, which
is what has prevailed so far, cannot continue without irreparable damage to the life of

scholarship.
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CONFERENCE ON THE FUTURE OF SCHOLARLY COMMUNICATION,
CALIFORNIA INSTITUTE OF TECHNOLOGY (PASADENA, CA), MARCH
1997

Gloriana St. Clair
Associate Dean and Head, Information Access Services, University Libraries

Last Spring, California Institute of Technology hosted a conference to redesign the
scholarly communication system, freeing universities from the tyrannies of foreign
publishers, as have been described in other parts of this informational report. Provosts,
computer people, faculty, scholarly society leaders, and librarians from American
Association of Universities’ institutions attended the conference. Unlike many other such
gatherings on this subject, this one resuited in a plan, which is now available in the form
of a white paper by Charles Phelps, Provost at the University of Rochester. The White
Paper, called “ The Future of Scholarly Communication: A Proposal for Change,” resides
at WWW (http://rcer.econ rochester.edw/Faculty/Phelps_paper html)

At the Conference, participants recommended the following scenario for revising
scholarly communications:

1. Certification of the value of scholarly work should be decoupled from paper
publication. Some work should be certified and mounted on Web sites

2. Submission fees might be developed as an alternative io increasing journal prices.
Such fees might be paid by granting agencies or institutions.

3. University libraries should take responsibility for archiving electronic publications.
Each publication must have multiple archives to avoid the outcome from the
Alexandria Library fire.

Certification: All members of the scholaily community place extraordinary value on the
refereeing process. Through refereeing, articles receive the critical attention of peers in
their field. Shortcomings are identified and can be remedied, and the quality of the
scholarly discourse in the discipline is assured. All participants in the conference agreed
that refereeing was the core process that must be maintained in order to ensure scholarly
integrity. However, participants thought that refereeing could be separate from print
publication. Scholarly articles could receive the discipline imprimatur and then be
mounted on approved sites and be made available to the scholarly community via the
World Wide Web. All members of the scholarly community, including those involved in
all promotion and tenure processes, would have to accept the discipline’s certification as
evidence of quality, rather than the appearance of a print publication.

Submission Fees: This bold proposal would then require that the economics of support
for learned societies would have to be revised. The Conference participants suggested
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that a submission fee might be used in place of the tevenues for print journals The
Provosts, in particular, thought that these fees could be covered fiom grants in some
disciplines and from departments in others. Provosts were confident that universities are
already spending enough money on scholarly communications to support the payment of
submission fees. Several participants recommended the establishment of a safety net to
ensure that scholars who happened not to be affiliated with an organization could have
their fees covered. The general thinking was that details of alternatives for special cases
could be worked out in one way or another.

Archiving: All participants thought that having a reliable, permanent archive for this new
form of scholarly communication was absolutely essential. Experience has already
indicated that some commercial companies have little interest in maintaining older
electronic files and indices. Many believed that some learned societies might be equaily
unreliable around the issue of maintaining an archive in perpetuity. Nevertheless,
participants thought that university libraries did have an excellent record in retaining
materials and in making sure that it continued to be accessible for scholarly purposes.
Participants believed that university libraries should take the responsibility for
establishing and maintaining such archives. This responsibility would be a new one for
many libraries. Learned societies would be expected to make -agreements with several
libraries around the world to serve as the official archivers for their web sites and to keep
the information refreshed so that it could be used by currently-available equipment.
Archiving in several global locations would provide some protection against possible

disasters.

A sizable body of research from an online journal project called Tulip and from Columbia
University’s Project Open Book suggests that scholars are ready to accept electronic
alternatives to the paper journal. Scholars appreciate finding information electronically
and as delivery packages of information change fiom the issue to the article the journal
itself may disbind. More and more library visits are perceived as cumbersome with
electronic access being the preferred alternative. Faculty and students want electronic
products to be easy to use, intuitive, and available from a single source. Speed of access,
downloading, and quality (clarity of the image and breadth of coverage both in number of
titles and years covered) are critical. Scholars want links among these packages of
information.

Yet, in many other areas, electronic journals may not meet the needs of the academic
community. Scholars still want to be able to print articles before they read them.
Further, the entire social system that produces the journal has been given little
consideration in these analyses. A recent Penn State dissertation by Ronald F. Dow
found that gatekeepers in four different disciplines are overwhelmingly opposed to a
move to the online environment. A great deal more research needs to be done on how
electronic alternatives might meet the social needs of the learned societies and university

promotion and tenure committees.
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Many scholars will find themselves caught between competing goods. They see the good
of moving to an electronic system that maintains the peer reviewing and quality
assurances of the paper system. They desire the added convenience, and in most
disciplines, the greater speed of sharing new discoveties electronically. At the same time,
some scholars do not see the current situation as being a difficult one. University
departments do not pay the journal bills that inflate at nine to ten percent a year. The
library takes care of that Learned societies often use profits from their paper journals to
support other association activities. Most scholars understand the paper journal system,
know the relative prestige of the journals in it, and are content with their positions as

contributors and gatekeepers.

Nevertheless, many think that libraries in this current paradigm are unsustainable. Some
experts believe that knowledge is doubling every two to three years (ten was the former
figure). As knowledge doubles and prices increase at three times the consumer price
index rate, libraries will be buying only a small fraction of what they were able to buy in
the past. Library copies of journals will simply cease to exist. Faculty may have
personal subscriptions to one or two key titles, but students do not. Teaching and
research as we know them today will almost disappear. A major reform, such as that
conceived at the Caltech Conference, needs to be discussed by faculty throughout

academia.

ECONOMIC CRISIS AND PARADIGM CHANGES IN SCHOLARLY
PUBLICATIONS: A SCHOLAR’S PERSPECTIVE

Mark Munn, Assistant Professor of History, and Classics and Ancient
Mediterranean Studies

The following is a response to the issues described in the remarks of President Spanier
(Senate meeting of February 3) and in the informational report, "Report on the Serials
Dilemma," by Bonnie J. MacEwan (February 3), and to the issues discussed in the
accompanying reports, "Environmental Changes Taking Place in Scholarly Publishing
and Scholarly Communications,” by Nancy L. Eaton, "The Plight of Presses Poses
Problems for Professors and Promotion,” by Sanford G. Thatcher; and "Conference on
the Future of Scholarly Communications," by Gloriana St. Clair, sponsored by the Senate
Committee on Libraries and the Senate Committee on Research.

A. "Market Forces"

Scholars, who are both producers and consumers of scholarship, are in a double bind as
they confront the erosion of library acquisitions and the diminishing prospects for the
publication of their scholarly work, especially in the form of books. The problem varies
from discipline to discipline, and even within disciplines, where it has been possible for
those with successful careers to view such pressures as the inexorable test of true worth
being applied to their up-and-coming younger colleagues. But the indicators are now



Appendix "J"
3-31-98

sufficiently plain for all to recognize: there are powerful "market forces” at work, shaping
library purchases and publishers' booklists, that have nothing to do with academic merit.

To many outside of academia (among them, some of the elected officials who must
quantify the share of public funds that will go to higher education), "market forces" are
seen as proof of worth. Even within the university, academic excellence is sometimes
described using the language of commercial competition. Excellence is of course always
in some respect competitive. But we must not slip, out of semantic habits, into mistaking
the commercial "survival of the fittest" for the natural forces that should select those who
succeed and those who will fail in the realm of scholarship, which is most of what shapes
the faculty of the university. Commercial market forces, which drive the private
publishers of journals and books, including now academic presses, move according to
market pulse-rates, measured in quarterly and annual reports. These forces are consumet
driven, and their pulse-takers are therefore not fundamentally interested in creative
thought or innovation, but in innovative adaptation. These are short-term interests. They
are insensitive to the career-long investments in disciplinary expertise that are the capital

resources of our faculty.

Scholarly excellence and commercial success can go hand-in-hand, under the happiest of
circumstances. So it was when the current monoliths of journal publishing in the STM
(scientific, technical, and medical) fields were created, as large-scale government funding
after World War II successfully generated a powerful demand for research and
scholarship, and consequent opportunities for commercial publishing (a demand also felt,
to a lesser degr'ee; in the social sciences, but barely, if at all in the arts and humanities).
But time has changed the balance. The very growth of those fields coupled with the
waning of governmental commitments has left the university libraries as the props of the
publishing monoliths, and they are clearly unable to bear the weight (and all fields,
including, perhaps disproportionately, arts and humanities, suffer in the crush).

B. New Media, Old Problems

STM research and publishing is a special case. But it warns us of the need to be wary as
we seek beneficial links between intellectual and commercial endeavors. We face this
challenge now in the burgeoning realm of electronic media,

The rapid dissemination of information now possible through electronic media holds the
promise of cutting the costs of scholarly publication in on-line journal articles and even
books. But the promise might not be realized to the degree seen by the most optimistic
visionaries. As Sanford Thatcher warns us: "efforts to explore alternative modes of
disseminating valuable research--and to accord proper credit to them--must continue
without any false expectations that such alternatives will necessarily prove any cheaper,
all things considered, than the methods they displace." There are costs associated even
with not-for-profit ventures in this area, but what Mr. Thatcher is particularly alerting us
to are the costs that will be established through various forms of right-to-access fees.
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Proprietary interests in intellectual property can have an overriding effect on the costs of
electronic publications, as in any form of publication (witness the traditional journals in
STM fields). Commercial interests will seek to structure these right-to-access fees to
their advantage In the uncharted waters of the digital age, we are dealing not only with
traditional publishing houses, but also with the giants of the computer,
telecommunications, and entertainment industries. With their huge war chests, as
President Spanier has alerted us, they are positioned to secuze their advantages. But they
can do so, ultimately, only if we--the producers of intellectual property--are compliant.

We are naturally compliant for the simple reason that we, like the publishers, want to
protect and profit from our intellectual property. To this extent, our interests are allied
with publishers, and our relationship is cooperative. Where we must be vigilant, and
where we must oppose commercial interests, is in those relationships where the
publisher's financial advantage becomes excessive (witness the traditional journals n
STM fields). Usually, in our individual relationships with commercial enterprises, we do
not recognize how far the balance has been tilted in their favor., We are now hearing
about it from our librarians.

On the other hand, we are naturally opposed to the restrictions of intellectual property
rights in our capacities as consumets of scholarship and information. The free flow of
information is the lifeblood of our teaching and research. But while we, individually, go
about our business, we do not immediately recognize that somebody has to pay for this
"free flow of information." Again, we are now hearing about it from our librarians, and
from our academic presses, who have been struggling to operate within reasonable
bounds of profitability, and whose efforts are undermined whenever faculty, even today,
treat the photocopying of copyrighted course materials as a right of intellectual freedom.

At some point, our own interests collide. When we bring them into balance, collectively,
then we can realize how powetful our influence is, as both producers and consumers in
the market of intellectual property. Libraries, as the major institutional consumets and
archivers of information, will necessarily be major players as the terms of reasonable
access are worked out. But the voice of faculty needs to be more directly heard in this
process too, through professional and learned societies, and through representation on the
several boards and commissions, such as those on which President Spanier serves, that
deal with these issues. Above all, we must articulate our collective interests through
discussion in our own bodies of faculty governance, such as on this occasion.

C. Plurality and Prestige

Electronic media will soon cone into their own alongside traditional print formats as
customary modes of publication. This plurality in the means of disseminating
scholarship is to be welcomed as a healthy development. The benefits are both economic
and intellectual. Plurality of choice is the market's own way of keeping costs from

10
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escalating senselessly. New outlets give scope for scholars to engage in innovation and
new directions of interdisciplinary work. But the new, regardless of the medium, always
faces a challenge that cuts to the quintessence of scholarship--the new lacks prestige.

Prestige is the ineffable quality that we seek to measure when we engage in peer review.
Like intellectual property, prestige is something that we as scholars create, and that
commercial interests become adept at acquiring wherever money is involved. Unlike
intellectual property, which is quantifiable and resides in texts and documents, prestige is
a collective process, intrinsically non-quantifiable, and resides in relationships. We,
collectively, participate in the relationships of prestige by citing the works of other
scholars with respect, and by steering our students to them. Those who deal in the
business of converting prestige into cash do so by controlling key elements in the
relationships of prestige--the well-known scholar, the established journal. Only the
unassailable prestige of the leading STM journals allows them to command the
unimaginable prices they demand. This monopolistic control could be broken overnight,
if 'we as scholars could agree to assign our prestige elsewhere. But this is a fantasy.

We cannot collectively reassign prestige overnight because prestige is a function of time,
and moves according to the rhythms of expertise deployed over the course of scholarly
careers. We can, however, bring about a shift by working to create new organs of
prestige. We can do this by supporting the establishment of new outlets for publication in
both print and electronic media. We must do this both as scholars and teachers who
command prestige, and as scholars and teachers who accord prestige, if we want to
realize the benefits that come with a healthy plurality of choices in the means of
disseminating scholarship. Our libraries, and our academic presses who might take on
expanded roles in the dissemination of scholarship, if the economics of the game will
support it, are wging us to do these things.

D. Who Measures Prestige?

The area where collective attitudes can now bring about the greatest change for the good
in the flow of scholarly information is in the establishment of electronic publications.
But for woik in new media to become established, we must be able to 1ecognize quality
regardless of the medium. The test of our adaptability to changing circumstances in the
world of publishing will come in the most crucial aspect of scholarly careers, the
evaluation of prestige applied to promotion and tenure decisions.

Because market forces have so distorted the relationship between traditional forms of
publication and scholarly merit, we must be open to change--not to give up old standards,
but to apply them to a wider range of publication venues. We can no longer afford,
literally, to rely on publications from an "approved list" of first-rate publishers and
journals as the necessary mark of excellence. Current discussions recognize this
problem, and describe the need to decouple the certification process from the

11



Appendix "J"
3-31-98

dissemination process. This is a useful concept, but the issue is perhaps more complex
than some realize.

Discussion of the publication crisis, especially as it affects scholarly journals, has given
rise to the suggestion that learned and professional societies should take over from
commercial publishers the role of certifying prestige in scholarly work. The idea is
reflected both in the remarks of President Spanier and in the white paper by Chatles
Phelps, cited in the report by Gloriana St. Clair. As a notion, this points in the right
direction--let scholars working within their disciplines be the judges of merit. Asa
practical measure, it is highly problematic.

The collective wisdom of learned and professional societies is a good thing, but it should
not be mistaken for the measure of all good. As organizations with institutional inertia
and various quirks of character, such societies cannot represent the full range of vital
intellectual endeavor at any given time. To give them the authority to set a "seal of
approval” on, or to rate degrees of merit to scholarship would work a far more
fundamental distortion on what counts for prestige than anything we are currently
experiencing. Furthermore, if these societies had such authority, they would become ripe
for the plucking by commercial interests the could work a monetary profit out of their
control over the voices of authority in academia.

Who should, then, judge merit, and accord prestige? The answer lies with us, the faculty.
The evaluations of scholarly merit that go into decisions on promotion and tenure must
come from multiple levels of peer review--not from standards applied by any one
evaluative agency. These multiple levels already consist, appropriately, of editorial
boards and their outside referees, and faculty committees and their outside referees.
Professional and learned societies can play a useful role by nominating appropriate
referees, but the entire process must start and end with the discretion of the faculty. The
faculty must not impose narrow definitions on which editorial boards ate inherently more
prestigious, for to do so will work against the beneficial influences on diversity. This
means that for publications in new and relatively untried outlets, we must all work to
establish and to demonstrate that high standards are being met.

E. Merit, not Market, and a Modest Suggestion

Faced with the escalating costs of publishing or otherwise disseminating scholarly
information, I have suggested not a radical paradigm shift, but an adaptation of existing
practices to a more in¢lusive paradigm of scholarship. This, I argue, best mediates the
needs of creativity and intellectual freedom, certification of quality, and moderation of
costs. With this last point in mind, I return to the issue that comes through most strongly
in this discussion, the rising cost of publication and dissemination, and its effect on

scholarship.

12
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The issue will not go away, regardless of the medium of publication and dissemination.
Some journals require submissions fees or page charges; some presses, or some fields,
require subventions to make the publication of books (in whatever form) commercially
viable as a break-even proposition. No new medium is going to eliminate these concerns.

So where does the money come from?

Again, we must look to ourselves, as departmentally constituted faculty, and recognize
that part of the cost of maintaining our scholarly and teaching activities is meeting the
(reasonable) costs of disseminating our scholarship. [ suggest that, particularly for junior
faculty, a stipend for publication subventions should become a regular feature of hiring
offers. We have made our judgments on the merits of candidates; let us back them up
with the sort of increment of support. The amount of support will vary from field to field,
and should be negotiated at the departmental level. As a notional figure, applying
especially to those fields where books are the chief measure of scholarly achievement, a

grant on the order of $5000 should be considered.

Such a grant would not be a means to buy prestige. Quality of scholarship will still be
tested by editorial and peer review. But such a grant can fiee the first major publication
of a junior faculty member fiom the constraints of commercial market forces, constraints
that have no regard to scholarly mezit, but which nevertheless profoundly influence what

gets published.

I suggest this as an appropriate measure, rather than subventions directly to academic
presses, because such a measure supports scholarship at its source It supports those
colleagues whom we have already deemed worthy of support. And thereby it will
provide an avenue of financial support that will maintain the diversity of academic
presses and journals upon which our disciplinary health depends.
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THE PENNSYLVANIA STATE UNIVERSITY
The University Faculty Senate
REPORT OF NOMINATING COMMITTEE FOR 1998-99
The Nominating Committee consisting of the elected representatives of
Senate Council was convened on January 20, 1998. The following kst of
nominees will be transmitted to the Chair of the University Faculty Senate prior
to the February 17, 1998, Senate Council meeting for subsequent distribution

with the Agenda for the March 17, 1998, meeting of the University Faculty
Senate. Additional nominations may be made from the floor of the Senate on

March 31, 1998.
SENATE OFFICERS
CHAIR-ELECT OF THE SENATE

De Rooy, Jacob -- School of Business Administration - Penn State Harrisburg
- The Capital College
Dennis S. Gouran - College of the Liberal Arts - University Park

Murry R. Nelson - College of Education - University Park

SECRETARY OF THE SENATE

Donald E. Fahnline - (SCI) - Altoona College
Felix L. Lukezic - College of Agricultural Sciences - University Park

Kenneth A. Thigpen - College of the Liberal Arts - University Park
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FACULTY ADVISORY COMMITTEE TO THE PRESIDENT

(1 to be elected - term to expire in 2001)

Eunice N. Askov - College of Education - University Park
Peter Deines - College of Earth and Mineral Sciences - University Park

Gordon F. De Jong - College of the Liberal Arts - University Park

NOMINATING COMMITTEE
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James F. Smith
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Peter A. Thrower
Brian B. Tormey
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Chair Geschwindner called the meeting to order at 1:34 PM on Tuesday, March
17, 1998, in Room 101 Kern Graduate Building. The Minutes of the February 17, 1998
meeting were approved as distributed on a Richman/Jurs motion.

ANNOUNCMENTS AND REMARKS

Professor Geschwindner announced that the Faculty Advisory Committee met this
morning, March 17, and discussed: faculty 1ssues at various locations, an update on our
interaction with the State Legislature and budgeting; post-tenure review; and faculty
teaching development and evaluation (the Engelder Report). They also talked about the
University’s commitment to free mobility of students between locations; electronic
communication to all faculty; update on the President’s initiative on information
technology; update on strategic plan/assessment, and the CIC/PAC Ten meeting.

The Chair announced that he had received correspondence concerning the search
for a new Vice President for Educational Equity. He encouraged the members of Council
to identify outstanding candidates for that position. Nominations are to be addressed to
John Romano at 201 Old Main, Box UFS.



Dr. Geschwindner next asked Council to alter the published agenda so that two of
the items under “Action Items” could be addressed at the beginning of this meeting.
Council granted that request on a Jurs/Bagby motion.

The first of those action items was the Berks/Lehigh Valley Constitution.
Veronica Burns Lucas indicated that the Subcommittee on Unit Constitutions has
reviewed the new document for that voting unit. She noted for Council that the
Berks/Lehigh Valley Faculty Assembly included representation of staff members at those
locations at a number not to exceed 5% of the full time faculty members. This is the first
staff representation in any constitution and the subcommittee felt that it was a
commendable move. She next moved that this new constitution be 1atified by Council.
Since this came from a subcommittee of the Council, the second was assumed and the
Berks/Lehigh Valley Constitution was approved unanimously.

Chair Geschwindner asked the Council to again examine the proposal to establish
the School of Languages and Literatures in the College of the Liberal Arts. He instructed
Council that their responsibility was to determine whether appropriate consultation has
taken place. He also reminded everyone that there was a fairly extensive discussion at
the last meeting, and he suggested not going over the same issues.

Dean Welch indicated that this proposal comes out of the college’s strategic
planning process for the next five years and that the college is driven to find a way to
strengthen all the languages in the college. It is also meant to stimulate more interaction
among the language and literature departments. She stated that this will allow for cost
savings, but more importantly it will stimulate joint activities among the languages and
literatures departments including those that aze not part of the school. She next addressed
the two issues that were raised in the memos of the standing committees that reviewed
the proposal. The first is the name. The college has thought long and hard about another
name and they have not been able to come up with a reasonable alternative. The second
issue is why aren’t all of the language departments proposed as part of the school? The
answer to that is that the college is not ready to make that recommendation. The Dean
reinforced the concept that is being proposed as a big step forward in terms of
cooperation among the many departments.

Council asked about the Dean’s statement on costing and she indicated that
savings would come in the administrative areas. The name issue, how it would be
perceived and why the Romance languages wete not included also still bothered council.
These issues were discussed and the following Gouran/Bagby motion was passed ona 10

to 4 vote.

In accordance with our duties as prescribed in Bylaws, Article
I1, Section 1(d), it is the advice of Senate Council that the
proposal to create a “School of Languages and Literatures” in
the College of the Liberal Arts be implemented as described in
the documents we have received.



Dean Welch next commented on her memo dated March 2, 1998 concerning the
Senate Council action to receive an update on the progress of the merger of the
Department of German and the Department of Slavic and East European Languages into
the Department of Germanic and Slavic Languages. This request by Council was made
in its recommending the merger on April 14, 1997, She noted that they have an excellent
new department head, they have moved the Slavic language group over to Burrowes
Building and she thinks that the merger has gone well. Dr. Geschwindner reminded
Council that they were to receive this report and that there was no action that had to be

taken.
REPORT OF THE GRADUATE COUNCIL

Council has received, as a part of their agenda, the Minutes of the Graduate
Council meeting of February 18, 1998 and Philip Klein’s summary of that meeting in his
memo of March 3, 1998. There were no questions for Dr. Klein. A copy of the March 3
memo is attached to these minutes.

AGENDA ITEMS FOR MARCH 31, 1998

Chair Geschwindner asked for and received a Jurs/Tormey motion to consider the
proposed agenda items for the March 31, 1998 Senate Agenda.
The motion passed.

Legislative Reports

Admissions, Records, Scheduling and Student Aid - “Articulation
Agreements,” Frank Kristine distributed an updated table for the report and added an
Implementation Date. It was suggested that a single statement, as a rtecommendation,
should be made and that the 12 points in the report stand under that statement. Without
discussion, a Jurs/Kerstetter motion was passed to include this report on the Agenda.

Committee on Committees and Rules - “Student Membership on the Senate.”
Professor Geschwindner noted that this report appeared on the Match 3, 1998 Senate
Agenda and will be on the March 31 Agenda under Unfinished Legislative Business.

- “Establishment of a New Position

of University Ombudsmen.” Sabih Hayek indicated that this new position was being
created to facilitate the work of the college Ombudsmen and should not be viewed as the
“super” Ombudsman. It will basically be a position of coordination rather than an active
Ombudsman. Without discussion, the Council passed a Jurs/Tormey motion for

inclusion.

- “Revision of Article II: Senate

Committee Structure.” Dr. Hayek noted that this report defines the structure of the
Intercollegiate Athletics (IA) Committee. The report has been fully reviewed by IA and



is now ready for Senate consideration. The report was passed after a Tormey/Romberger
motion, without discussion

Advisory and Consultative Reports

Special Committee on Faculty Teaching Development and Evaluation - “Final
Report” Teny Engelder, Robert Heinsohn and John Moore presented the report. Dr.
Engelder made some changes to the report. Council expressed some concern related to
how all this would be coordinated with a possible post-tenure review system or the
current promotion and tenure system. The special committee views this process as a
model that may be incorporated in either of those two systems. This report was passed
on a Gouran/Smith motion.

Informational Repoits

Committee on Committees and Rules - “Nominating Report -
1998-99.” Dr Geschwindner informed Council that CC&R has the responsibility to
establish the slates of nominees for the Standing Joint Committee on Tenure, the
University Promotion and Tenure Review Committee, and the Faculty Rights and
Responsibilities Committee. The Council passed this report on a Jurs/Tormey motion.

Elections Commission - ¢ Roster of Senators for 1998-99.” Chair Geschwindnex
indicated to Council that the identification of the Senators for the Commonwealth
College would be changed on the report. Without discussion, Council passed a

Jurs/Broyles motion.

Libraries/Research - “Economic Crisis and Paradigm Changes in Scholarly
Publications: Implications for Scholars, Libraries, and University Presses ” Felix
Lukezic and Mark Munn presented the report. By presenting this report, the joint
committees are asking the Senate for its corporate advice as to whether these issues
should come back to the floor of the Senate as an Advisory and Consultative report or in
the form of a Forensic Session; thus, the issues can be further explored. A Jurs/Tormey
motion was passed to include this report on the Agenda.

Senate Council Nominating Committee - “ Senate Council Nominating Report -
1998-99.” Dennis Gouran noted that the elected members of Senate Council had two
formal meetings and presented this report to the Council. A Jurs/Tormey motion was

passed accepting the report.
APPROVAL OF THE AGENDA FOR MARCH 31, 1998

Chair Geschwindner asked for and received a Richman/Jurs motion, that was
passed by Council, to approve the above passed reports as the Senate Agenda for the
March 31, 1998 Senate meeting.



ACTION ITEMS

The Chair again reminded Council that the Berks/Lehigh Valley Constitution and
the proposal from the College of the Liberal Arts have been addressed.

The next action item was the consideration of the Senate Calendar for 1998-99,
The Council approved the calendar on a Jurs/Tormey motion.

The last action on the agenda was the election of the new Committee on
Committees and Rules. The following individuals were elected for a two-year term:
Edward Bittner, Diane Brannon, Barton Browning, Caroline Eckhardt, Jamie Myers, Jean
Landa Pytel, and Nancy Wyatt.

NEW BUSINESS

Dr. Geschwindner asked the Council members to check their e-mail for an
announcement concerning the placement of HR-40 materials on the Senate home page.
He asked the Councilors to encourage all of the Senators in their voting units to examine
this material. He also asked that each unit provide their representative on the Faculty
Affairs Committee with feedback. This is an important report and needs as much prior

input as possible before it is put on the Senate Agenda.

The Chair also informed Council that there would be an announcement regarding
holds being placed on the processing of General Education proposals by the Curricular
Affairs Committee. With the changes in General Education, there will be new criteria
and all the present General Education courses will have to be reviewed. There is no use
in reviewing courses now when they will have to be reviewed again in a short time.

ADJOURNMENT

_ Senate Chair Geschwindner thanked Council for their efforts and adjourned the
meeting at 2:47 PM.

Respectfully submitted

George J. Bugyi
Executive Secretary



TO: Senate Council
FROM: Philip A. Klein .
Report of Graduate Council Meeting of March 3, 1998

I attach the official minutes of the meeting of March 3,
1598, '

Among the items considered which T believe the Faculty
Senate and the Faculty at large will be interested in, are
the following:

1. Dean Erickson reported that graduate enrollment is down
at many CIC Universities, as reportediat a4 recent meeting
of Graduate Deans. Penn State is at about the same level,
and therefore is doing relatively better than others.

2. The Committee on Academic Standardg reported that they
are tightening up the policy governing participation in PhD
exams (both comprehensive and final orale) via conference
calls and the like. The new regulations limit to one the
number of Professors who may be excused from being present

physically.

3. In the future PhD dissertations may be gubmitted either
physically or electronically. Some adjustments will be
required.

4. The Committee on Graduate Research will sponsor the
Graduate Research Exhibition again this year on March
27th-28th,

5.The Graduate Council has revised Humtn Regources Policy
HR-36 to allow Penn State faculty aboye the rank of

instructor to pursue advanced degrees at Penn State provided
the degree being sought is not in the " faculty member's own

area,



THE PENNSYLVANIA STATE UNIVERSITY
INTER-OFFICE CORRESPONDENCE

Date: March 20, 1998

r
From: Georgvf%lﬁgy Ef;c@é/ eSeéretaIy

To: All Senators and Committee Personnel

Please note the scheduled time and location of your committee. If you are unable to attend,
notify the Senate Office prior to Senate Day -- if possible.

MONDAY, MARCH 30, 1998 7:00 PM
Officers' and Chairs' Meeting Fireside Lounge, Nittany Lion Inn
TUESDAY, MARCH 31, 1998 7:30 AM
Intercollegiate Athletics 301 HUB
8:00 AM
Curricular Affairs 101 Kern Building
Outreach Activities 502 Keller Building
8:30 AM
Committees and Rules HUB GALLERY LOUNGE (note room
change)
Intra-University Relations 305 HUB

Research 114 Kern Building



8:30 AM (continued)
Student Life Paul Robeson Cultural Center
Undergraduate Education 307 HUB
University Planning Donovan Room, 204 HUB
9:00 AM
Admissions, Records, Scheduling and
Student Aid 203 Shields
Faculty Affairs 325 HUB
Libraries 323 HUB
9:30 AM
Computing and Information Systems 101-A Kern Building
Faculty Benefits Birch Cottage
1:30 PM
University Faculty Senate 1 12 Kern Building

There will be a Commonwealth College Caucus meeting at 11:00 AM on TUESDAY,
MARCH 31, 1998, in FIRESIDE LOUNGE, NITTANY LION INN. At approximately
12:00 Noon, the caucus will meet for lunch at the Faculty/Staff Club in the Nittany Lion Inn.



The Pennsylvania State University

The University Faculty Senate
Birch Cottage (814) 863-0221
Fax: (814) 863-6012

Date: March 20, 1998

To: Commonwealth College Caucus Senators (This includes all elected Senators from
Campuses, Colleges, and Locations Other Than University Park

From: Deidre .Iagof%n"d Andrew Rombiérger

TUESDAY, MARCH 31, 1998 -- 11:00 AM -- FIRESIDE LOUNGE, NLI

The Cancus will meet at 11:00 AM on Tuesday, March 31, 1998, in the Fireside
Lounge of the Nittany Lion Inn followed by lunch at noon in the Faculty/Staff Club.

The tentative Agenda includes:
1. Announcements and reports from co-chairs
II Review of Nominations
III. Comments on Today's Agenda
IV. Reports from Committees
V. Other Items of Concern o

VI. Adjournment





